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GIVING IN DOESN'T
MEAN GIVING UP
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WHAT HAVE WE
LEARNED SO FAR?
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OBSESSION
., PROBLEM
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PERCEPTION
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"THE CLIENT
DOESNT GET IT"

NNNNNNNNNNNNNNN
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"PRIOR TO DESIGN THINKING IT
WAS DIFFICULT FOR DESIGNERS
TO GUIDE BUSINESS DECISIONS.’

W JENNIFER ALDRICH, INVISION %
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PURISM KILLS
_INNOVATION
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STEP 1

LOOK FOR CAUSES,

NOT SYMPTONS
Y \
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CAUSES - - - - D @ < — — SYMPTOMS
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EXCLUDED FROM REPORTING TO A
MEETINGS MARKETING OR
PRODUCT MANAGER
INVOLVED IN
PROJECTS TOO LATE

ISOLATION

INSTRUCTED, NOT

INVITED TO DESIGN
DESIGNERS ARE PAID A LOT

LESS THAN DEVELOPERS
DESIGNER
REDUNDANCIES



INERTIA. INCENTIVES. PEOPLE.
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INERTIA. INCENTIVES. PEOPLE.
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SHOW “
INSTANT VALUE
N I \
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MARRY YOUR -

METRICS
\
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N /
STOP ASKING
FOR PERMISSION

<
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N /
BE VULNERABLE

<
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THANK YOU
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